Meeting 02.12.07
Present: Peter, Jenny, Anna, Elaine, Linda

Apologies: Grant, Sonia, Michael, Davina, Calum, Craig

Agenda: 

Chocolates

Quiz Day

Opening Ceremony

Hotel needed to be signed and advertised. Now done.

Anna has received a message from Grant asking people to take on board some of the things he is doing as he is overworked and can no longer dedicate enough time. Need people to look after guest liaison for Paul and Ken, need to edit PR2 and 3 and send them out and need hotel liaison.
Grant will continue to do promotional cards and programming. Anna to take over guest liaison . Davina, Dave, Pete and Jenny to take over hotel liaison. Michael to take over website and to find out if he can resurrect the BBC 70 page. Elaine to check archives to see if it is there.
Elaine to take over updating the lj and e-mail announcements. Send drafts to the committee first and then once everyone has had a chance to go through it, it can go to the lists.

A basic membership list has been compiled and provided to Grant for the first PR. Anna will take responsibility for producing PR2 if others will print and distribute it. Needs to be done before the end of the year as the nomination forms will need to go out.

Anna wants a nominateable works section on the webpage. Anna to work on this. 

Elaine to maintain the database as she will be working with the memberships anyway.

Fantastic Planet still cannot find their receipt book. May need to consider writing them off.

Ken and Paul still need point people – send out a notice – it won’t matter  if we get multiple volunteers. Message to go to the communities.
Guest airfares – Ken’s has been paid, but Paul still needs to give us the details. Ask Grant to send an e-mail to Paul introducing Anna so Anna can take over negotiations. Anna to also follow up with Sonia re: academic programme. Elaine to follow up on airfares.
Have had no bank statements yet so still unable to do reconciliation. Agreed by members present that we foot the bill and get the statements we need so that the accounts can be reconciled. Once reconcile done, post to list. Elaine to go in and request statements and do reconcile.

Linda to follow up on t-shirts. Want fifty shirts as per last minutes. Preferably before Christmas.

Need to send details of mail that bounces to Elaine so she can keep track of membership info. Need to find out what mailing list Grant used and whether all of last year’s Natcon members were on there as they need to be sent the next PR.

Query regarding postcards, Pete to find out how much they cost and obtain quotes. 

Nothing happening at this stage with regard to the con book. Short story and short film competition not going anywhere fast.

Pete and Jen to contact State Library with regard to English competition. Also need for everyone to talk to English teachers and librarians about  the short story competition. Need to follow up with Davina regarding the quilt competition.

Quiz Day rescheduled for the 24th of February. Hyde Park Hotel has been booked. Cost to us will be $100 though if they make enough money on drinks, they will waive the cost.

Sold some memberships at Nights Edge. Think it may have been 3 or 4.

Anna asked whether anyone was attending the WASFF bbq? Follow up and see if anyone is going.

Chocolates – mars ones were quite hard to sell. Have a couple more boxes that are heat affected but which still need to be sold. Cadbury chocolates on the other hand are selling quite well. Jen to find out whether PRK will take some of the Cadbury ones as well as a fair swap. Cadbury needs a cheque. Send details through to Elaine to get cheque drawn up.
Wine sales – we sold 14 cartons this round. Another delivery due in January. Linda to send out messages regarding wine sales.

Discussion regarding opening ceremony – query whether we should do an opening video? Seems to have been done and all over with, are people bored with this format now? What can be done instead?

Dave joined us and commented that at this stage we have roughly 70 programming items though of course would like more. Anna requested breakdown of what each room will be used for approximately eg academic stream, art show, kids programme etc. Dave to liaise with Ken as we still need something for the con book. Anna to liaise with Paul. Need to put up the web form from previous cons for suggesting panels. Dave suggested asking Chris Creagh and Rob Masters to re run a panel they have done previously, which seemed to be quite popular. 
Meeting ended and merged into open programming meeting.

Action list:

All:

Speak to librarians and English teachers re: short story comp. 

Think of ideas re: opening ceremony.

Publication and sending out of PR2 (find out mailing list from Grant).
Start advertise quiz day.

Anna:

Guest liaise with Paul. 

PR2 format.
Nominateable works page for website.

Follow up with Sonia re: academic stream.

Dave:

Provide breakdown of what the rooms are being used for. 

Liaise with Ken and Zara for con book.

Davina: 

Follow up on quilt competiton.

Elaine:

Follow up on airfares for Paul.

Obtain statements and do reconcile.

Maintain database of memberships.

Check archives for BBC 70 page.

Messages to communities.

Grant: 

Email to Paul to introduce Anna so she can take over guest liaison.

Jenny:

Find out if PRK will take some Cadbury chocolates.

Speak to State Library.

Linda:

Follow up on shirts.

Send details of Cadbury invoice through to Elaine.

Send out messages regarding wine sales and next expected delivery date.

Michael:

Update pages.

Search archives for BBC 70 page.

Pete: 

Quotes on postcards.

Speak to State Library.

Check with hotel whether there is anything else they require from us.

